Andavadoaka, SW Madagascar; Community Run
Marine Reserve

The Millennium
Development Goals

Madagascar’s southwest coastal areas are among the most biologically diverse yet least studied ecosystems in the Indian Ocean. The village of Andavadoaka is a remote
coastal fishing village in the south west of Madagascar. With a population of 1,200 people the community has survived on artisanal fishing methods for generations, and they
rely upon healthy oceans and coral reef systems to provide them food and income. But these critical marine habitats are facing severe threats from climate change,
sedimentation, deforestation, rapidly growing coastal populations and poorly managed tourism activities. These factors have coincided with a recent dramatic increase in
fisheries exports from international seafood collection companies which have developed a lucrative fisheries market throughout the region, raising concerns of overexploitation
of the region’s waters to supply global markets
Three years ago, the fishermen of Andavadoaka noticed that these changes were occurring and in partnership with local NGO scientists, decided to take matters into their
own hands, using pioneering scientific techniques and traditional ecological knowledge to set up the first community-run marine protected area for Octopus, one of the most
vital of marine resources for the village. On the success of this seasonal ban Andavadoaka’s village elders are now working with conservation organisations and neighbouring
communities to expand conservation projects to ensure the long-term sustainability of a variety marine species and habitats, ensuring their survival for future generations
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What did we achieve?

"The Andavadoaka project shows MPAs (marine

Eradicate extreme
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train women in other villages to do the
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1 7 G

productive and profitable"

Andavadoaka’s work to build an eco-lodge
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The women of Andavadoaka also are
Creation of Andavadoaka’s first children’s
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Ensure environmental
sustainability

Develop a global
partnership for
development

while discouraging destructive fishing
activities.
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Good Governance
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Good governance is about how decisions are taken and implemented in a state.
Originally, the connotations of this notion included an efficient public sector, accountability
and controls, but also decentralization and transparency. Today, good governance means
more: It is not just confined to government action alone but also encompasses the
interaction between government and civil society.

